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Problem
|[dentification

Understanding the key challenges in
reast cancer education

Lack of Sufficient Knowledge for Pafients

Many patients lack sufficient knowledge about breast
cancer, leading to poor decision-making and decreased
treatment adherence in managing their health.

Misinformation

The prevalence of inaccurate information surrounding
breast cancer can mislead patients, causing confusion
and heightened anxiety regarding their health choices.

Limited Doctor Time

Healthcare providers often struggle to allocate enough
time for patient education, resulting in gaps in
knowledge transfer and support for patients.
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Customer
Personas

This section explores two key personas:

the patient seeking clarity and support, and

the caregiver searching for the essential assistance and
guidance throughout the healthcare journey.
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Stakeholder
NeTwork

Understanding the inferconnected
roles within our ecosystem

Phorma Patients
SpoNnsors

Docters

Researchers

Regulators

Patients & Caregivers

Patients and caregivers play a crucial role, providing
insights that drive platform development and user
engagement for effective education.

Healthcare Providers

Healthcare providers are essential partners, facilitating
access to the platform and contributing expert
knowledge to enhance educational content.

Industry Partners

Industry partners, including technology and
pharmaceutical companies, collaborate to ensure the
platform remains innovative and aligns with market
needs.



Value
Proposition

Clarifying our unique lbenefits fo users

Patient Education

Our platform empowers patients with vital information,
enhancing their understanding and ability to navigate breast
cancer treatment options effectively.

Improved Communication

By fostering better communication between patients and
healthcare providers, our service minimizes misunderstandings
and optimizes care delivery through tailored guidance.

Accessibility

With an Al-driven approach, we ensure critical resources are
available to all users, making breast cancer education
accessible regardless of location or time.



Hidden Revenue

Sponsors pay — Users free
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Know more
about products




Outcomes4Me :»« All About Cancer v WhatWeDo v Company v

I
Competitors
guidance for your breast

cancer

The free cancer app that helps patients manage their care.

Download Outcomes4Me free:

Get The App (Download or Web Version)

« Al-driven cancer patient
polatform
« Provides personalized treatment
education based on NCCN BestLFe cosiwvo ZrERcE Forbes i MO vemesen
guidelines
. Includes symptom fracking,
clinical-trial matching, patient o reatment

 FDA approved treatment options for your cancer

Or get patient resources on the web >>

v Onologist-approved support for cancer patients
&/ A community of cancer patients to talk to

v/ The latest cancer research and clinical trial updates

& The App Store B Google Play Or use us on the web >>

Collaborating with experts in
care all over the world.
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hftps://outcomesdme.com/breast-cancer/



Competifive
Advantage

Key factors that differentiate our
platform’s effectiveness

Guideline-driven persondlization

Real-world outcome regqistry
(research data engine)

Pharma-sponsored ecosystem model
- Strong partnetship

Behavioral gamification for adherence

Asio-focused localized education



Commercialization Pipeline

Development Testing Regulatory Launch

Growth

Finalizing product Conducting clinical Navigating necessary Introducing the
features and trials to ensure safety approvals and platform to the market
functionalities based and effectiveness of compliance with with strategic

on user feedback and the platform. medical and digital marketing and

market research. health regulations. outreach efforts.

Scaling the platform
based on user
adoption and
feedback, focusing on
continuous
Improvement.



INtellectual Property
Strategy

o Al algorithm copyright
e Database trade secret
¢ Platform trademark



RISk MATriX

« Data privacy regulation
« SPONSOr bias perception
 fechnology adoption resistance



Validation Evidence

Reviewer 1. Reviewer 2.
« Suggested adding a centralized menu tab o improve navigation « Recommended including family history of breast and ovarian
and allow easier access to all plafform functions. cancer to endble personalized recommendations, particularly
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enhance patient data confidentiality. Formily & genetic history
 Noted that the chatloot performs well and provides effective
. Do any blood eltives have breast varian panrestic o agaressiv prostatscancr?

Yes No Not sure

Is a known cancer-gene mutation (e.g. BRCA1/2) in the family?
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- **Higher lifetime risk** of a new breast cancer or ovarian cancer

- Possible discussion of **risk-reducing options** — enhanced screening (often
including breast MRI), risk-reducing medication, or risk-reducing surgery

- Important information for **blood relatives**, who can choose whether to be
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