Project 1: Manopause CHATBOT 
Overall assessment: Good
Action Items: Revise the pitch deck and report before final submission
1. The Value and Journey: Revise User Journey by incorporating the "People - Process - Technology" framework to ensure the focus highlights the actual treatment value and “human-in-the-loop” to ensure trustability (and comply with the regulatory of AI in healthcare). What is the long-term vision beyond the Chatbot. 
2. Opportunities beyond Monopause: Even though Menopauses is interesting; the market scope is too limited. You should consider such as 1. Extent the health assessment beyond the Menopuase (but considering Menopause as the early launch) 2. Add more services e.g. e-commerce or telehealth 3. Integration with the hospital or clinic
3. Personalization & Data: Clarify your personalized features. What specific patient information/data will you retain, and how will it be secured? Ensure all provided medical information is reliable and visually referenced.
4. Business Model: You need to clarify the revenue stream. Specifically, if the patient/customer goes directly to the hospital themselves, how does your startup capture value and make money? 
5. Missing business details: 
· Your pricing strategy: subscription, pay per use, sponsorship, referral model (to the hospital/clinics)
· Go-to-market: how can you promote and attract the customers to use your services

Additional suggestions
· Ensure references are properly cited to the main body content (APA format and correlation)









Project 2 EV Optima AI: 
Overall assessment: Excellent
Action Items: Revise the pitch deck and report before final submission
1. Data Acquisition Strategy: The biggest hurdle for your AI is data. Relying solely on your own data is insufficient. You must clearly outline a collaboration strategy detailing how and where you will acquire the necessary data to train the AI effectively.
2. Value Proposition and Competitor Analysis: Provide a much deeper, spec-by-spec and benefits (such as reducing time or human) comparison between your technology and existing competitors. You should be able to calculate the economic benefits with and without using your products. Using the research commercialization pathway, will your products be able to shorthen clinical trials and regulatory approval for your clients addition to the scientific development. 
3. Value Proposition and Competitive Analysis: > Provide a comprehensive, specification-by-specification comparison between your proposed technology and existing competitors, emphasizing quantifiable operational benefits (e.g., reductions in personnel hours and processing time. You should be able to calculate the economic benefits of with and without using your products.  Furthermore, map the technology's impact across the medical/healthcare research commercialization pathway, highlighting detail of how your solution accelerates scientific development together with other benefits, such as shortening clinical trial phases and streamlining regulatory approval processes.
4. Missing business details: 
· Your pricing strategy: subscription, pay per use, sponsorship, referral model (to the hospital/clinics)
· Go-to-market: how can you promote and attract the customers to use your services



Additional suggestions
· Ensure references are properly cited to the main body content (APA format and correlation)





Project 3: MindCheck 
Overall assessment: Fair

Action Items: Revise the pitch deck and report before final submission
· Business Model: You need to clarify the revenue stream. Specifically, if the patient/customer goes directly to the hospital themselves, how does your startup capture value and make money?
· The Value and Journey: Revise User Journey by incorporating the "People - Process - Technology" framework to ensure the focus highlights the actual treatment value and “human-in-the-loop” to ensure trustability (and comply with the regulatory of AI in healthcare). 
· Opportunities beyond ChatBot: Even though mental health is impactful health issue; the market scope is quite limit. You should consider such as 1. Add more services e.g. e-commerce or telehealth 2. Integration with the hospital or clinic. What is the long-term vision beyond the Chatbot. 
· Competitor Analysis: Provide a much deeper, spec-by-spec and benefits comparison between your technology and existing competitors. 
· Missing Business Fundamentals: You have critical gaps in the business plan. You must clearly define:
1. Your pricing strategy: subscription, pay per use, sponsorship, referral model (to the hospital/clinics)
2. How you can really charge the customers ? (Will it be for B2B business such as selling to the University instead of students (considering the facts that students might be not able to afford it)?)
3. Go-to-market: How you plan to marketing this products ? How you actually attract customers (the judges suggest focusing on Hospital Integration to achieve this).

Additional suggestions
· Slides are too messy with too many texts. You should review the detail in the Visual Aids lecture. 
· There are lots of AI generating contents, you should verify the content before submission. 
· Ensure references are properly cited to the main body content (APA format and correlation)


Project 4 Cell Guard 
Overall assessment: Good

Action Items: Revise the pitch deck and report before final submission
· Pinpoint the Pain Point: The core problem is currently unclear. You need to explicitly define the human errors you are solving (e.g., oxygen level drops, heaters drying out) and how processes differ between various academic labs. Then, you should be able to calculate the Return on Investment on what you are trying to solve this pain points.
· Competitor Analysis: Provide a much deeper, spec-by-spec and benefits (such as reducing time or human) comparison between your technology and existing competitors. 
· Future State: Clearly define the "predictive" future state your technology enables.
· Market Positioning: Address the concern that this solution might look more like an internal R&D project or something an existing lab equipment company should build, rather than a standalone startup. What is your unique value?

Additional suggestions
· Ensure references are properly cited to the main body content (APA format and correlation)














Project 5 Nutritrack
Overall assessment: Excellent

Action Items: Revise the pitch deck and report before final submission
· Workflow Integration: Show exactly how this integrates into the daily workflow.
· Caregiver-Centric Design: Design the dashboard and input infographics specifically for caregivers, keeping in mind that they may have lower health literacy or education levels, especially in Thailand. Keep it intuitive.
· Competitor Analysis: Provide a much deeper, spec-by-spec and benefits (such as reducing error or time) comparison between your technology and existing competitors. 
· TAM/SAM/SOM: You must provide concrete numbers for your TAM/SAM/SOM.  Global expansion might be too ambitious, you can focus launching in Big Cities with needs of caregivers, then expanding to other provinces that have the potential. Considering the developed countries might have different requirement. 
· Strategic Partnerships: Your customer acquisition strategy needs work. Both judges strongly recommend collaborating with dietary product companies, pharmaceutical companies, or nutritionists to drive growth.
· Missing business details: 
· Your pricing strategy: subscription, pay per use, sponsorship, etc.
· Go-to-market: how can you promote and attract the customers to use your services

Additional suggestions
· Ensure references are properly cited to the main body content (APA format and correlation)

